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Things we can agree on 
•  What is the one most valuable asset on the Social Web? 

•  users 

•  What are Internet big players doing to become/stay socia(b)l(e)? 
•  acquire existing user bases: Google acquired YouTube  
•  “steal” users from elsewhere: Google+ is starting from scratch  
•  claim they are social: Yahoo!’s “All About You” ad campaign last year 
•  retain their own user base: Yahoo! Answers points system worked for a while 

•  Goals: 
•  user satisfaction 
•  company making profit 
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2 points 
•  Non-controversial: social analytics 
•  Controversial: stay till the end 
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In September 2010, it was reported that Bieber  
accounted for three percent of all traffic on Twitter,  
according to an employee of the social-networking site. 
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Al-Jazeera Fox News 
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2 points 
•  Non-controversial: social analytics are fun! 
•  Controversial: user satisfaction and company profitability will never align 
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Social eco-system Ad eco-system 

cpc 
cpm 
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My conclusion 
•  data analytics to enable more revolutions 


